
English Enhancement Scheme Evaluation Report 2008-2009 
Service Provider: Online Course - English Builder 

 Proposal Evaluation 

Target Groups S1 – S6 S1 – S7 
One more form benefited from the course and most of the students 
performed satisfactorily. 

Focus To increase students’ exposure to authentic English 
developing various skills at their own pace and cultivate their 
self-learning skills 

/ 

Output Target: After using the online course, students should be able to 
accelerate their learning pace. We expect that 80% of 
students shall complete the course on schedule. In the middle 
of the term, teachers will evaluate students’ performance to 
see if the level can be upgraded. The online course actively 
immerses students in interactive listening, speaking, reading 
and thinking. The course provides richly diverse learning 
contexts and exercises, spanning language and non-language 
arts, local and global contexts, serious and lightweight 
issues, classic and contemporary genres, and crossing all 
knowledge domains from science to literature, and so forth. 
 

Students have been using the course for two years and they were 
able to accelerate their learning pace in general. Although the 
target of 80% of students completing the course on schedule was 
not met, the result was very close to the target, which was 78%. 
The result was 2% higher than the previous year. It was found that 
some groups or classes had worse results than the others. It was 
due to the fact that the teachers did not monitor enough. On the 
whole, the results were encouraging as the diversity of learning 
contexts enriched students’ exposure to receive knowledge 
world-wide. 

Learning 

Approach 

Students take a short Placement Test to identify the 
appropriate entry level. They are immersed in an authentic 

Besides the Placement Test, teachers also gave valuable 
suggestions to the level that suited their students best. The 



language-rich environment. The listening, reading, speaking 
and vocabulary tasks help them learn English dynamically. 
The short but interesting tasks and subject-matter enhance 
learning and thinking. 

up-to-date materials sometimes were incorporated into the 
teaching contents. 

Structure At least 4 exercises per week on various skills, with special 
emphasis on reading authentic materials and listening. 

There are only 2 to 3 exercises per week provided, depending on 
the level of the course. However, the amount was found suitable as 
too many exercises would impose a heavy workload both on 
teachers and students. The revision exercise on Friday was useful 
for consolidating students’ learning. 

Implementation This 10-month course benefits all students from F.1 - F.6. 
Besides training their self-learning spirit, special emphasis 
will be placed on reading and listening. 

The course was offered to students from F.1 to F.7. Some students 
(both from junior and senior levels) were self-motivated and 
scored very high marks in the exercises. Thus they maintained a 
high position in HK schools rankings.  

Learning 

Outcomes 

As practice makes progress, given sustained practice (at least 
4 exercises per week), students should be able to improve 
listening and reading comprehension, use English to 
understand, think and respond, acquire, develop and apply 
world knowledge and perspectives. Students’ critical 
thinking, read-world knowledge, and self-management skills 
will also be enhanced. Compare the results of the Placement 
Test and Post-course test, students in general show 
improvement in reading and listening abilities. 

The completion rate was 78%, which was close to our expectation 
(80%). Some students withdrew from school during the year and 
thus leaving the account incomplete. This affected the completion 
rate as a whole. Most of the teachers monitored the progress of 
students closely and the result was satisfactory. After the course, a 
lot of students gained outstanding achievements in schools 
ranking. A lot of students gained gold, silver and bronze medals at 
the end of school year for their remarkable results. The overall 
results were satisfactory. The course will go on next year. 

 



F.4 and F.5 Creative Writing Course 
Service Provider: Synergy 

 
 Proposal Evaluation 

Target Groups Mediocre and above-average students in S4 and S5 4 groups of students in F.4 and F.5 attended the 
workshops. In general, their standards were average 
and above average.  

Focus To improve students' writing skills, organization skills and thinking 
skills 

/ 

Output Target: Questionnaires for all the students under the workshop will be 
conducted to measure their perception. Each course will be evaluated 
and will be deemed successful if at least 60% of responses are positive. 

The questionnaires obtained from the students showed 
that the students found the course useful. Over 99% of 
the students said that they learned a lot about the 
subject. They also agreed that the classes were 
interesting/fun. The teacher was helpful when students 
asked questions. The course materials were useful and 
professional. 100% of the students said that the teacher 
was good at explaining/teaching the course subject. In 
the comments column, some students said that more 
grammar rules could have been taught to the students. 
Besides, more vocabulary could be added in the course 
materials. Some students also suggested that more 
games could be added and the teacher could give them 
more sample sentences for writing. 



Structure 8 lessons x 75 minutes 
-maximum 20 students 

8 lessons x 70 minutes 
In total, 118 students attended the course as group 1 of 
4AB, 4CD, 5AB, 5CD were selected for the course. 

Implementation The best 20 students in each form will attend the workshops and there 
will be a booklet to publish all their good work 

As the writing assignments did not require students to 
write out one complete piece of assignments and 
therefore teachers found that it was not worth it to 
publish their work and compile it into a booklet. 
Instead, students’ work was returned to them for 
revision purpose. 

Learning 

Outcomes 

Students have practices in doing mind-mapping and develop the habit of 
organizing the ideas before writing. Students are encouraged to think out 
of the box. 

Students got in touch with more ideas when given 
various topics. The teacher was able to encourage 
students to think outside the box and the work seemed 
more creative. 

 

 
 
 
 
 
 
 
 
 



F.2 and F.3 Creative Writing Course 
Service Provider: ABC Pathways 

 
 Proposal Evaluation 
Target Groups Mediocre and above-average students in S2 and S3. 4 groups of students had chances to take part in this writing course.  

Their standard varied from average to above-average as the students 
had been streamed according to their English results at school. 

Focus To improve students’ writing skills, organization 
skills and thinking skills 

Students showed some improvement in their writing skills as 
commented by teachers. 

Output Target Questionnaires for all the students under the 
workshop will be conducted to measure their 
perception. Each course will be evaluated and will be 
deemed successful if at least 60% of responses are 
positive. 

The questionnaires were given to students after each course.  In 
general, students’ feedback was positive as over 65% of students 
found the course useful to their writing skills. 

Structure 8 lessons X 75 minutes 
- maximum 20 students 

10 lessons X 60 minutes 
The number of students in each group was about 23. 

Implementation The best 20 students in each form will attend the 
course and there will be a booklet to publish all their 
good works. 

A total of 42 and 50 students from S2 and S3 attended the course 
respectively.  The teachers were energetic and showed efforts in 
teaching.  However, sometimes students gave little response and 
might not even understand the teachers.  In an elite group, the 
students requested more than expected from the teacher and they 
showed greatly their willingness to learn.  To some extent, the tasks 
were found not challenging and creative to very strong students.   



Learning 
Outcomes 

Students have practices in doing mind-mapping and 
develop the habit of organizing the ideas before 
writing.  Students are encouraged to think out of the 
box. 

Good writing skills are essential to students.  The activities in the 
course, like brainstorming and discussions motivated students to 
enjoy writing but it took a long time to help develop writing interests 
and skills.  Apart from the course, the subject teacher should help 
reinforce the writing skills of students throughout the year. 

 



Journalism Course 
Service Provider: Synergy 

 
 Proposal Evaluation 

Target Groups S3 – S6 students S6 students were recruited 
Focus To produce a high-quality newsletter and develop students’ 

reading habits in English 
The newsletter was produced and students learned the skills of 
article selection, planning, editing, proofreading, etc. 

Output Target: Students learn the skills of interviewing and production of a 
school newsletter 

Students expressed their feedback through the questionnaire. In 
general, the response was satisfactory. 

Structure - 12 lessons (18 hours in total) 
- 1000 copies of school newspaper 

8 lessons and each lasted for 1 hour were arranged. The 
newsletter was produced in the summer of 2009. 

Implementation - members of the English Society (about 20 core members) 
will attend the workshops and produce the newspaper 

Since there were not enough senior form students taking part in 
the English Society, S6 students were recruited instead.  

Learning 

Outcomes 

To develop the idea of turning interesting school life into 
various media formats, including spoken English and 
publication.  

After the course, students were able to grasp some skills in 
interviewing which was crucial to a newsletter. It took a long 
time to have the final production of the newsletter as the 
proofreading process took up much time. Students got more 
interest in school activities as they had to report on what 
happened at school. Speaking skills were improved because they 
conducted the interview in English and writing skills were 
enhanced as they produced the newsletter in English.  

 

 



Train the Trainers Course 
Train the Trainers Workshops + S1, S2 English Day Camp (twice yearly) 

Service Provider: Synergy 
 

 Proposal Evaluation 

Target Groups S1 - S6 S1, S2 and S6 students 
Focus To gear up students to lead activities for junior students (S1 

& S2 campers, S3 – S6 leaders) 
S6 leaders organized and led activities for junior students. 

Output Target: Train the senior students to lead activities to transform the 
overwhelming reliance on teachers 

As the S6 students took up the responsibility of running the day 
camps, teachers played the role of assisting students’ order in the 
activities. 

Structure - 20 hours of 1 NET + 1 local TA (NET and TA supplied by 
service provider) 
- 1 Day Camp for S1 and 1 Day Camp for S2 

The two day camps were run in May after S6 students attending the 
workshops. 

Implementation Members of the English Society (about 20 core members) 
will attend the workshops and help run the 2 day camps for 
both F.1 and F.2 students 

S6 students attended the course and took up the responsibility to run 
the day camps for S1 and S2 students.  

Learning 

Outcomes 

Senior students grasp the skills of leadership and 
understand the importance of collaboration and 
communication. They are confident in holding activities in 
English and giving instructions in public. 

From the questionnaire to S6 students, over 99% of the students said 
that they learned a lot about the subject. The classes were 
interesting/fun and the course materials were useful and 
professional. 100% of the students said that the teacher was helpful 
when being asked questions. Also the teacher was good at 
explaining or teaching the course subject. Some students wrote in 



the remarks column that they learned how to speak in front of the 
whole class and they could have an oral practice. The course 
provided a lot of interaction between the teacher and the students 
and it was fun. Some students 
From the questionnaire to S1 and S2 students, the results showed 
positive feedback to the day camps and there was evaluation during 
the form meetings for further improvement of the day camps.  
Besides, over 75% of S6 students stated that the day camps could 
help apply what they have learnt in a practical situation and they 
gained confidence in terms of holding games, spoken English, 
leadership and co-operation with classmates.   

 

 

 

 

 

 

 

 

 

 



 Workshop for Speaking Skills (S3) 
Service Provider: ABC Pathways  

 
 Proposal Evaluation 

Target Groups All S3 students Five classes of S3 students got the speaking exercises. 
Focus Develop students' interests in presentation and discussion 

and related technical skills 
All students had developed the skills involved in the two speaking 
components of TSA, namely individual presentation and group 
interaction.   

Output Target: Students broaden the vocabulary on a wide range of topics, 
develop the presentation and discussion skills and build the 
confidence in interacting with native English speakers and 
communicating with schoolmates 

The students came across some topics for the two speaking 
components and they got exposed to more vocabulary and ideas 
about the discussed topics.  With a number of practices with the 
native speakers, they got more used to interacting with their peers in 
English and raising their ideas and opinions in a group setting. 

Structure  Talks: 6 lessons x 1 hr  

 Group practice: 8-9 lessons x 40 minutes 

All F.3 students have to attend both the talks and the group 
practice. 

Four talks were arranged to introduce the TSA speaking assessment, 
the skills involved and the steps students could apply in their 
practices.  Also there were about 8 practices in groups of 6 -7 with 
the native speakers which lasted about 35 minutes each.  The talks 
and the topics involved were discussed in advance to ensure the 
effectiveness of the teaching. 

Implementation  Talks on skills building, vocabulary building and 

consolidation and evaluation of students’ 

All students had the talks together discussing the basics and skills 
involved in the school hall whereas for the group practices, each 
class was divided into 2 big subgroups in which three smaller groups 
were formed with about 6-7 students each.  Each small group 



performances from time to time 

 All classes will be divided into groups of 8 and meet 

the trainers once every two cycles 

 School teachers will attend the talks and observe how 
the group practices are run- 

 

practised with a native speaker and was given immediate feedback. 
Besides, English teachers observed the talks and practices to see 
how the workshops were run.  Also, two assessments were 
conducted in which the teachers gave marks and detailed remarks to 
students who could thus identify their strengths and weaknesses. 

Learning 

Outcomes 

Students are familiar with the speaking components of TSA 
and have their speaking confidence enhanced by frequent 
and regular speaking exercises with native speakers. 

Questionnaires were filled out and about 80% of students enjoyed 
the workshops and showed positive feedback towards the teaching, 
the teachers, the practices and some even requested for more.  The 
workshops went well with the teaching of English teachers in class. 
On the one hand, the workshops got students exposed to more topics 
and so they could gain more vocabulary and ideas.  On the other 
hand, students could interact and communicate with the native 
teachers and their peers in small groups, about 6-7 each.  Through 
the frequent practices, students were clear of TSA speaking 
assessment and they had developed their confidence in sitting for the 
test and also communicating with native speakers which is of great 
use to their future.  School teachers also benefited by observing the 
talks and practices and discussion with the teachers. 

 
 
 



Staff Development Programme 
Phonics Workshop 

Service Provider: ABC Pathways 
 
 Proposal Evaluation 
Target Groups All English Teachers All English teachers attended the workshops and the 

attendance rate was 97%. 
Focus To equip all teachers with the basics and more knowledge on 

phonics and the techniques of conducting phonics lessons and 
assessing students.  In F.1 and F.2, students are to learn all basic 
phonics skills and in F.3, students have to consolidate what they 
have learnt and prepare for their speaking elements in NSS 
curriculum. 

Phonics was the focus during the year and all the six 
workshops were on this theme. 

Output Target After observing and a number of discussions and practices during 
the workshops, teachers will be able to gain more knowledge on 
phonics and be more confident of phonics teaching and assessing 
students.  The school-based phonics curriculum should cater to 
the needs and the abilities of students.  The phonics curriculum 
would be run throughout the junior forms and students should be 
well prepared for the required skills and apply the knowledge for 
the NSS curriculum. 

The questionnaire was set and the feedback from the 
teachers was very positive.  The satisfactory index 
about the workshops was about 4 and 5 out of 6.  Most 
of the teachers found the course practical and helped 
them gain more knowledge on conducting phonics 
lessons and assessment.   

Structure A series of workshops to introduce the basics of phonics and 
further polish the skills of teaching and assessment 

Six workshops were arranged and each lasted for 3 
hours, so there were 18 hours in total for the training. 



Implementation All English teachers have to attend the workshops and F.1 and F.2 
teachers have to adapt the provided materials for teaching and 
assessment.  F.3 teachers or above consolidate the students’ 
learning in lessons. 

All English teachers attended the workshops and the 
materials were useful in giving ideas to the 
implementation of phonics lessons in F.1 and F.2.   

Learning 
Outcomes 

All English teachers should be able to have a better understanding 
of phonics teaching and assessment. Through participating in 
workshops, teachers can experience the students’ learning and the 
teaching methodologies and the skills in dealing with the whole 
set of phonics materials.  
Since 2009-2010, there will be a systematic phonics teaching in 
F.1 and F.2.   
There will be evaluation of teachers and students concerned to 
ensure the effectiveness of the phonics curriculum. 

From the results of the questionnaire, over 75% of 
teachers claimed that they felt confident in terms of 
phonics knowledge, conducting phonics lessons and 
assessing students.  Some F.1 and F.2 teachers started 
to apply the knowledge in their lessons and it was found 
that they were more effective in conducting the lessons.  
Teachers also came to understand that phonics teaching 
should not be done only in a certain form but integrated 
in the lessons throughout the years. 

 



Workshops for Phonics (S1) 
Service Provider: ABC Pathways 

 
 Proposal Evaluation 
Target Groups All S1 students A teacher taught a group of about 16 - 21 students.  
Focus To improve students’ pronunciation and 

develop teachers’ techniques in teaching 
phonics 

Students’ pronunciation had improved to some extent and the teachers managed to 
master the skills involved in conducting phonics lessons and assessing students. 

Output Target Students concerned could master the basic 
phonics skills and so they are able to 
apply the skills to read aloud unfamiliar 
words. 

Each student got an assessment at the end of the workshops in which they had to 
decode unfamiliar words and over 75% got satisfactory or good results. 

Structure  8 lessons X 75 minutes 
 maximum 20 students per group 

 20 lessons X 30 minutes 
 a maximum of 21 students 

Implementation Each class will be divided into two groups 
which are taught by 2 different teachers. 
All F.1 teachers will be invited to observe 
the lessons. 

2 teachers taught the same class of two groups at the same time and the school 
teacher in charge observed every lesson while other F.1 teachers were invited to 
observe the lessons sometimes. 

Learning 
Outcomes 

Students’ pronunciation could be 
improved and so their confidence in 
speaking up is boosted which is of great 
benefit to their daily learning. 

As the class size was small, about 16 to 21 students, the majority of students were on 
task and paid attention to the teachers.  Besides, the teachers were young, humorous 
and showed great enthusiasm and efforts and so the students enjoyed the lessons.  
To the weak classes, the syllabus was found suitable and teachers had to spend some 
revision time each lesson but to the elite class, the flow was a bit slow as the students 



could master the skills much more efficiently.  Overall, throughout the workshops, 
the students could have mastered not more than 2 sets of phonics sounds which were 
a bit slow. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



School-based Curriculum Development 
A package for songs and poems  

 
 Proposal Evaluation 
Target Groups - teachers attended the school-based staff 

development workshops and received some 
knowledge on songs and poems and then 
produced the materials 

- all English teachers attended the workshops 
and then prepared materials for the 
curriculum package of 40 hours 

Focus - prepare school-based materials / 
Output targets - to develop a package of 40 hours course 

materials on songs and poems for the elective 
module 

- the 100-page book was ready for printing 

Structure - employ an English teacher so as to release 
2-3 current teachers for SBA and elective 
modules in NSS curriculum (songs and 
poems, debating, and workplace 
communication) 

- instead of releasing 2-3 current teachers for 
SBA and the elective module, the newly 
employed teacher was arranged to have more 
split classes so that the teachers have less 
workload and all English teachers were 
required to submit lesson plans after attending 
the workshop so that they could put into 
practice what they learnt in the workshops 

Implementation 2 or 3 teachers who specialize in these areas 
should form a team and develop a package for 
the three electives (each of 40 hours). The 

- all teachers were responsible for the 
preparation of the materials and it was found 
that such an arrangement facilitated the 



materials are supposed to try out and amend 
accordingly 

richness and the variety of the book. 

Learning Outcomes - teachers try out the designed teaching 
materials in class and comment on the lesson 
plans 

- the finalized version was ready and the hard 
copy was prepared for S4 students’ use in 
2010 

 


